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Former Royal Scots at the RS Memorial, Palace Barracks,
30 November 2021

After 2 years of COVID restrictions and effects it does finally feel
as though we are beginning to emerge into the new different. The
future is unlikely to see a return to everything as it was, as the
latest global pandemic will likely be a catalyst for some lasting
changes. As an antecedent Regiment we will continue to adapt to
this changing world and wherever possible try to capitalise on the
opportunities that it presents.

Our work to establish a Scottish Charitable Incorporated
Organisation (SCIO) continues apace under the Regimental
Secretary’s oversight. We will bring the Regimental Trust, Museum
Trust and Association together into a single SCI0. We are currently
finalising the Constitution of the new SCIO, incorporating all the
Objects of the Regimental Trust, Museum Trust and Association. I
was grateful for the chance to explain all this again at the recent
Association and Club AGMs and would like to take this opportunity
to thank Association Office Bearers and Members and Club Members
for their support on this matter.

Concurrently, we are reviewing the governance of our fourth pillar;
The Club. It may surprise many, but The Royal Scots Club (RSC)
does not have charitable status. The War Memorial Fund (WMF)
was established as a Scottish Public Trust. As part of our wider
governance work, we have begun to re-investigate the benefits of
attaining charitable status for the RSC. This was considered in 2013,
but it is time to review it again in light of current challenges and post
COVID recovery. The Society of Writers to Her Majesty’s Signet (WS
Society) were established via a similar construct and have recently,

through working closely with OSCR, attained charitable status. At
the beginning of this year we met with the WS Society to understand
their journey and what may be required to move the WMF and Club
to charitable status. Once this is achieved the next step will be to
consider the benefits of bringing the WMF and Club into the SCIO.

The gradual relaxation of COVID restrictions means that trading in
the Club is improving. We are very grateful to Adrian and his team,
supported by Norman Soutar and the Board of RSC Management
Ltd, for the trading position that was achieved at the end of 2021,
much better than forecast following a very difficult year. 2022 will
also be a challenging trading year and although the Club has survived,
there is a COVID loan to be repaid. We must all do our bit to support
the Club. I make no excuse for restating the symbiotic relationship
between Regiment and Club. This has been demonstrated in many
ways over the last 2 years of COVID. We have made the most of the
opportunities that this has presented and will continue to do so.

[ would like to thank all those involved in estabifshing the subsidised
Other Ranks (OR) membership scheme. It is a truly team effort
involving WMF Trustees, Association, Regimental Trustees and the
Executive and Adrian and his office team. The scheme is picking

up and helping to cement the relationship between ex-Royals and
the Club. Annual OR subsidised membership costs £50.00, with

the remainder of the military membership fee being found by the
Regimental Trust from office rent paid to the Club.

10 August 2022 marks the centenary of the occupation of the
premises at Abercromby Place and options are being considering for
the most appropriate way to mark this milestone.

The Officers’ Dinner in October has been held on the last Friday in
October for a number of years, in an attempt to establish a routine

to encourage maximum participation. Trustees meet earlier that day
and Brian de la Haye has kindly organised a golf match for those who
wish to play. Although the Dinner has been relatively well attended,

it has been decided to shift it to the first Friday in November, to
deconflict with English half term. We will decouple the Trustees
meeting from the Dinner and see if this rescheduling results in better
take up for the Dinner. Of course, we will never find a date that suits
everyone, but will give this a go to try to boost numbers.

Despite COVID restrictions we were well represented at
commemorative events in November 2021. Thank you to all those
who turned out, these are covered in more detail in this edition. Can
[ again urge you to take photographs of these events, to maintain a
record of our participation.

On Saint Andrew’s Day 2021, I and the Chair of The Association with
representatives of the NI Branch and a few others attended the re-
designation parade and events in Belfast, where 1 SCOTS rebadged to
become a RANGER Unit, part of the new RANGER Regiment, manned




from the Scottish, Irish, Welsh and Yorkshire Division of Infantry. A
poignant and sad day made more so by storm Arwen bringing torrential
rain and gales. This moment was also marked in the Club.

For now, our property, pictures and silver with 1 RANGER will
remain there. I am grateful to Jim Blythe and Tom Gordon, our
Museum Attendant who will conduct a full property check of RS
pieces in Palace Barracks.

The Volunteers Christmas Lunch was postponed in mid-December as
the Omicron variant took hold and restrictions on gatherings were
re-imposed. The postponed lunch was held in February 2022 and
provided an opportunity to thank all our Volunteers and again Jimmy
Springthorpe and especially John Dent. Since retiring from regular
service John has been involved with the Board of Directors of the
Club and latterly as the Secretary to the Regimental Trustees and the
Executive. I am personally very grateful to John for all his support
and wise counsel over the last 7 years.

Andy Kay has relinquished his voluntary duties as Thistle Editor,
which he fulfilled for the last 3 years having taken over from Anne-

Marie Corkerton. Many, many, thanks to Andy for his editorial efforts.

We continue to look for a Volunteer to take on the Thistle Editor role.

David Jack, our new Regimental Secretary, has settled into the role
well and is bringing energy and rigour to a raft of work strands. I
have asked David to conduct a review of our communications across

Regimental Office

There has been some change in the Regimental Office, with Ellie Weir
leaving on 30 September 2021 and Jimmy Springthorpe retiring

at the end of November 2021. The title of Regimental Secretary

has been re-established and this combines the functions that were
previously carried out by Jimmy as the Regimental Administrator,
Ellie as the Assistant Administrator, John Dent as Secretary to the
Trustees, and Andy Kay as Thistle Editor. The office is open every
weekday unless I have commitments elsewhere and all visitors are
welcome. Andy Kay has relinquished his role as Thistle Editor as

Benevolence

The Royal Scots Regimental Trust continues to provide funds

for benevolence to support those in need of financial assistance.
The routine administration of cases passed to RHQ SCOTS

in accordance with a Memorandum of Understanding (MoU)
agreed in July 2021 and this procedure is now well established
and functioning smoothly. SO2 Welfare RHQ SCOTS deals with
the cases, applying the criteria we had previously used, which are
set out in the MoU. The process is monitored by the Regimental
Secretary and quarterly reports are provided by RHQ SCOTS for
the information of the Trustees. Although the administration of
disbursing financial assistance has been passed to RHQ SCOTS,
fund-raising to support benevolence is as important as ever.
Donations are gratefully received and much appreciated.

all channels. We have a good website, but are tending to cascade
information via the Guestbook, which has drawbacks and certainly
does not reach everyone. There are gaps in our use of other channels
and our ability to communicate to the widest possible Regimental
audience in a timely way has some room for improvement.

There has for all my time as a Royal Scot been discussion and
speculation regarding our continued occupation of the former
Garrison Gymnasium, (the Museum) and the Old Provost Marshall’s
House in the Castle. This has now been brought into sharper focus
by the announcement that MOD funding for our Museum Attendant
will be withdrawn in 2030. We have now formally begun to review
all the options and seek formal positions on the matter from The
Royal Regiment of Scotland and other key stakeholders. If we

do end up having to move the collection, we will need to raise
significant funds. The experience of other antecedents tells us that
we should also allow at least 5 years for such a project and thus the
need to determine our preferred course of action now. We will keep
you informed of progress.

Yours Aye,

George Lowder

Brigadier
Chairman of the Regimental Trustees
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he has moved to the Royal Hospital Chelsea as an in-pensioner. A
volunteer to take on the role of Editor would be greatly appreciated.
As COVID restrictions are eased, there will be the opportunity to
resume many of the normal Regimental events that we have missed
over the last couple of years. The forecast of events is included at
the end of this publication, but it is worth drawing attention to some
specific events. It is the centenary year of the Royal Scots Golf Club
and there will be a number of golf matches throughout the year to
commemorate tis milestone.

Lieutenant Colonel David Jack

If you are seeking assistance or know someone in the Regimental
Family who needs assistance, please do not be put off by these
changes.

Lieutenant Colonel David Jack

Contact Numbers for Benevolence enquiries:

SSAFA general number (for all of UK): 0800 731 4880
Poppyscotland (Will refer cases in Scotland): 0131 550 1557
Regimental Office: 0131 557 0405




Association News

Firstly, I must thank Jimmy Springthorpe
for his handover and the way that he has left
the Association in such a good state, and

I wish him well in his retirement and the
improvement of his golf.

This will not be a long report on Association
matters as COVID has continued to dampen
our abilities to meet and socialise; hopefully
now this is nearing its end as regards
socialising and meeting is concerned and

The new RS soldier membership for the RS
Club appears to be being well received with
around 18 new members joining. As a former
RS soldier you can join for £50 and utilise
the club whenever you are in Edinburgh. Can
I dispel some rumours. No, you don’t need

a shirt and tie to come in; No, it is not an
officers’ club; it is The Royal Scots living war
memorial! IT IS YOUR CLUB.

You will see within this edition mention

of SCIO and the pillars; the Association

is one of them so no change for us, just a
realignment for the future of the Association
and the Regimental Family as a whole.

should be finished completely by the time this
is printed. I must thank those members who
have organised functions such as the Nagpore
and Regimental Dinner Nights and this

edition of the Thistle has some notes on them.
As the year goes on let’s all try and attend

at least one function or gathering and say
hello as this will allow us to meet and greet
each other and say what we want from our
Association.

We now look forward to a full calendar of
events this year and maximise our ability

to reacquaint ourselves with each other,
socialising again and representing the
Association at Remembrance and other events
including Le Paradis with more notes on these
in the next edition. Indeed this has started
with some events at Heart Of Midlothian FC.

Maj Stu Marshall

someone who believed that they were too
young and hadn’t served long enough to join.
If we can attract a few younger members
then I believe that success breeds success!
Hopefully will see you all out and about.

We must now reach out to those former
members of our Regiment and encourage
them to come join us. I recently chatted to

Museum and Heritage

Disappointingly the Museum was closed between March 2020 and May
2022. Up until now it was due to Covid-19 restrictions. However, just
as we were preparing to re-open in January a problem was discovered
as the floor started to give in the area of Display Case One. On
investigation it transpires that over a prolonged period of time water
has seeped into the structure of the Museum floor and rotted some of
the support beams. Historic Environment Scotland is investigating how
the water is getting into the Museum and once they find the area of
fault they will repair it and then the floor can be fixed. In the meantime
the area is cordoned off and the Museum is now open again.

The Museum’s accreditation, which is required every 5 years, was
delayed in 2020 due to Covid-19. The Museum was granted 2
extensions until the end of March 2022. The paperwork was submitted
to Museums Galleries Scotland via the Arts Council England
accreditation portal. All plans and supporting documents, some 14 in
all, were submitted on 20 Feb 2022; it will take anything between 3
to 6 months before we find out if we have been successful. Over the
last 7 years since the last accreditation, the Museum has received
some £120K in grants to support the Museum in keeping it in good
order in addition to supporting new projects to enhance the physical
and digital Museum such as:

* The Waterloo Colours now on permanent display.

* The Uniform project (long term care and preservation).

* The Digitisation of the card index system onto the bespoke
museum ADLIB program.

* The new shelving in the store room.

* The Roll of Honour covering WW1 and WW2.

* The Veterans films on the web site.

* The books, “Collection of Essays”, ' The Museum in Words and
Pictures” and “1RS’s 13 Operational tours” all of which are
also on the website.




Whilst we have remained closed as a Museum, the following
projects have been completed:

The main project has been the upgrading of the post-1945 area

of the Museum which has cost in the region of £50K. This has
upgraded the post-1945 information, upgraded the Gulf War 1
diorama and seen the introduction of a Northern Ireland diorama.
Whilst the displays and information boards are complete and
established in the Museum, the interactive TV screens still need to
be fitted. The films/photographs and information pages are nearing
completion and they will be installed soon. One will cover the post-
1945 era and will be installed beside the new display. The other will
cover WWII and will be placed beside the French diorama at the
beginning of the WWII section.

The Roll of Honour covering 1918 to 1939 and 1945 to 2006

has been completed and is now on the website. The film “The
Royal Scots: Scottish Soldiers Regimental Memories 1945-2006"
has now had the additional material added to it, Gulf War 1 and
Bosnia, and is now complete on the website. The Regimental
magazine “The Thistle”” covering the period from 1892 to 2006
has now been digitised and is proving extremely useful for research
purposes. The next phase is to prepare it for uploading onto the
website for all to view.

The Colour Belts and Drum Majors Baldric! (Sash) display cases

(3 in all) have now been completed. They have been designed to

house the Colour Belts and Drum Major’s Baldric (Sash) that were
presented to the 9th Bn (Highlanders) The Royal Scots (The Royal
Regiment) in 1929. They were presented by Mr Small in memory of
his son who was killed in action during the second battle of Ypres on
23 April 1915 whilst serving with the Battalion. Mr Small said during
the presentation that, “although the gifts were intended primarily as

a memorial to his dead son, he also wished them to be regarded as a
tribute to all members of the Battalion who had made the supreme

sacrifice”. The next phase is to redesign the back wall board for them
to be mounted on. This will be beside the Memorial Plagues Arch

in the WW1 section. The new shelving in the library has now been
installed. This has created much extra space to display the books and
reference material for the researchers to use.

Whilst much has been achieved, there is always more to do. We are
always looking for volunteers who have time on their hands who
wish to get involved in the Museum. You do not have to commit

to turning up every week; just let us know how much time you can
spare and we will find a project to fit your availability and interests.
Anyone interested should contact Mr Tom Gordon, our Museum
Assistant, based in the 0ld Provost Marshal House in the Castle on:
0131 226 2688.

Note:

1. A baldric is a belt worn over one shoulder that is typically used to
carry a weapon or other implement such as a bugle or drum. The word
is archaic but in modern contexts, a military Drum Major wears a
baldric.

Lieutenant Colonel Gordon Rae




RS 373 Update

The Ukraine war has raised interest in the Regiment’s involvement
in the Cold War, which is part of the recently expanded post-1945
Regimental Memories film which includes more on deterrence
activity in West Germany and recollections of Bosnia, life in Berlin,
the important mechanized infantry role with Inner German Border
patrols, SOXMIS and Exercise Active Edge, the Allied Mobile Force
Land deployments to the flanks of NATO, the specialised Nuclear
Convoy Escort role in Munster, HM The Queen’s Silver Jubilee at
Sennelager on 7 Jul 1977, Exercise Iron Hammer, the last divisional-
level exercise in 1988, and Northern Ireland tours are very much
memories of so many of our wide Regimental Family. Over the last
few months the Museum Committee has upgraded the post-1945
displays, funded by £50k raised by the Museum.

The major 373 projects to develop three virtual Rolls of Honour:
WW1, WW2 and between the WWs and after 1945 are now
complete. Visits to these from across the world continue, with
additional details obtained enhancing the overall visitor experience.

On St Andrew’s Day two significant events took place with an
informal visit to the Museum by the Earl of Dalkeith to view items
in the Regimental Collection with Buccleuch and Dalkeith Palace

Royal Scots arriving in Berlin in 1958

-

Royal Scots in Norway training as the
Allied Command Europe Mobile Force (Land) (AMF(L))

connections. That evening there was a Gathering at the Club to mark
the re-designation of 1 SCOTS to 1 RANGER; a short film was made
to record this significant part of our heritage.

Communication and engagement in the outreach context, far beyond
our own Regimental Family, has steered Team RS373 to explore how
to achieve global public access to our unique Regimental Heritage
and our Museum Collection in the future. A first step will be to trial
a short duration Remembrance 2022 ‘pop up’ display at Dalkeith
Palace in our former recruiting area, to create a visitor experience
insight into The Royal Scots people and wider societal experiences, as
well as viewing Collection objects, that attracts the local community
including schools and clubs.

Team RS373 now seeks volunteer members of the Regimental Family
to support the Museum team in preparing for and hosting the ‘pop up’
initiative. Further details of this ‘friends’ or maybe ‘bodyguards’ role
are available from archive@theroyalscots.co.uk. Why not play your
part in telling The Royal Scots’ “His Story, in a modern forward-
looking way?

Films: all available on www.theroyalscots.co.uk

Colonel Matin Gibson OBE DL
Leader Team RS373





































